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Convener, Councillors,

I am writing on behalf of Scotland’s self-catering and wider tourism businesses, who are deeply
concerned about the proposal to introduce a 5% visitor levy in Argyll and Bute. Let me be clear at the
outset: industry is not fundamentally opposed to the principle of a levy. What we oppose is the
imposition of a scheme in its current form, which lacks community support, risks economic harm, and has
not been designed to reflect the unique rural and island realities of Argyll and Bute.

1. Community and business opposition

The Council’s own consultation demonstrated that the majority of over 3,000 respondents oppose the
visitor levy in its current form. As Councillor Julie McKenzie rightly stated at the short life working group
held on 15th September, these results are a red light, not a green light. To press ahead against the clearly
expressed views of residents, businesses, and community representatives would be a failure of good
governance and collaboration.

2. Risk to fragile economies

Argyll and Bute’s tourism economy is uniquely fragile. Island and rural businesses face higher operating
costs, seasonal demand, and limited transport infrastructure. As Councillor McKenzie highlighted, there is
deep uncertainty over possible gains and very real risk of losses that could damage fragile local
economies. Councillor Horn echoed these concerns, noting that communities’ questions remain
unanswered. Imposing a levy without robust answers risks undermining both economic sustainability and
community trust.

3. Timing and financial context

Councillor Mulvaney acknowledged the difficult financial position facing the Council, with projected
deficits of £9—-10m this year and £30m longer term. But he also recognised that the timing is really
difficult and that businesses are already facing the impacts of National Insurance, wage rises, and
squeezed margins. To proceed now would only compound financial pressures on local operators, many of
whom are family-run and already struggling with rising costs.

It is also important to emphasise that a visitor levy must not be viewed as a mechanism to plug wider
budget deficits. By design, it is intended to provide additional investment for the visitor economy and
related infrastructure, not to replace core funding or subsidise general council services. Any departure
from that principle risks breaking trust with communities and businesses and undermining the credibility
of the levy itself.

4. Alternative approaches

There is broad consensus, including from Councillor Mulvaney, that if a levy is to be introduced, a simpler
flat-rate charge would be fairer and easier to administer than a percentage model. This has been the
clear and consistent call from industry all along: complexity adds costs, creates confusion, and



undermines compliance. We urge the Council to work with the Scottish Government to explore
alternative models and ensure any levy is proportionate, fair, and workable.

5. Responsible way forward

As Councillor McKenzie said, the responsible approach is to pause, listen, and collaborate. The working
group has already brought together voices from the National Park Authority, Highlands and Islands
Enterprise, Wild About Argyll, VisitScotland, and elected members. Their concerns must be meaningfully
reflected in the Council’s decision-making.

Conclusion
Councillors, the choice before you is clear:

e Press ahead with a levy that lacks community support, risks harming fragile rural and island
economies, and creates uncertainty at a time when businesses need stability; or

e Take the responsible approach, as urged by your own members, by pausing implementation,
reflecting fully on consultation results, exploring simpler models, and working in partnership with
local communities and industry.

This is not about rejecting the principle of a levy. It is about designing the right scheme, at the right time,
in the right way. Anything less risks undermining both the visitor economy and the communities it
sustains. Above all, this decision should not be politically driven. It must be underpinned by good

governance, transparency, and a commitment to future stability for both businesses and communities.

We urge you to pause the process and commit to a collaborative, evidence-based approach that works
for Argyll and Bute.

Fiona Campbell MBE, CEO, Association of Scotland’s Self-Caterers
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